
 

 

 

 

 

 

 

 

 

 

 

 

 

Covid – Catch up Funding 

2020-2021 
Income and Expenditure Breakdown 2020-2021 



 

Covid catch up Action Plan – Planned expenditure 2020-2021 

 

What are we 
focusing on? 

INTENT 

How are we going to achieve it? 
IMPLEMENTATION 

Planned 
Expenditure 
(Cumulative) 

To ensure all students 
are accessing the 
curriculum (in school 
or virtually).  
 

 To ensure all staff are trained on delivering lessons via Zoom/Teams for when students/staff are self-isolating/not attending school. 

 Students to access curriculum outcomes through use of access switches to engage students in activities  (£39 each x 40)  

 Access to helpkidzlearn resource – annual subscription  

 Provide students with full access to Seesaw resource. The full version of Seesaw allows you to share lessons with other teachers within 
the school, create unlimited activities, attach staff members to your lesson so they are allowed to mark and have their say on the progress 
of the students work. As well as this you can create portfolios and monitor the activities that have been completed by the students. This 
product could be the answer to home learning for our students – Full licence = £4.40 per student x 236  

 SLD Sensory corner – students to access sensory experience in class  

 Communication resources to allow students to fully access the curriculum meeting a range of student communication needs some of 
which have regressed during lockdown e.g SALT, AAC resources.  

£6930.49 
 
£6930.49 

To catch students up 
on missed learning, 
address gaps in 
learning and 
regression. 

 LITERACY - Provide training to staff within school on read/write phonics training. 2 Day training package for staff that can then deliver 
course content to others with a focus on improving the reading and writing of students (Low level) Including in school development day 
working with students.  

 Literacy resources to support the learning of students and address the gap due to missed learning 

 Provide access to online subscription for Read / Write Phonics resource 

 NUMERACY – Upskill staff in the delivery of high quality numeracy through INSET – Numicon training course (Up to 35 staff) 

 Numeracy resources to support the learning of students and address the gap due to missed learning time 

 Math workshop to develop numeracy across the school – CSI - 

 To increase the ratio of staff (additional staffing) to students in targeted groups primary groups to support students address gaps in their 
knowledge and make rapid progress. 

£23,519 
 
£30,449.49 

To provide students 
with additional 
resources that support 
the teaching and 
learning of students 
through delivery of the 
curriculum and 

 Use of Activwall resource during curriculum time and at social times to enhance physical development and develop social interaction 
through play. The wall could be used across the school in both primary and secondary. 

 Use of mobile Blaze pods – Increase activity across the school within class rooms / outside space with mobile resource. £539 per unit 

 Provide class access to fitness packs / equipment to aid in the development of physical development due to regression / lack of physio 
etc. Fitness packs x 2  

 Use of soundbeam 6 resource to support student engagement through music and sound in PMLD / SLD. 

£26,513.58 
 
£56,963.07 



 

provide experiences 
and opportunities to 
develop wellbeing. 

 Forest schools – This will give students and opportunity to develop a range of skills with a set curriculum – Outdoor learning will be 
prioritised  

 Class VR headsets – Students given the opportunity to experience augmented reality in absence of field trips etc Links to curriculum 
subjects to support T&L.8 Headsets with training.  

 Books beyond words for both secondary and primary - £297 x 3 

 SLD outdoor equipment to provide students with an opportunity for sensory experiences and health and wellbeing  

 Physical activity and well being of students to be increased due to restrictions in PE / Swimming – Class rooms to have access to mats 
that can be used for Yoga / Physical activity during the day.  

 Outdoor play for health and wellbeing – Purchase of new bikes (Current items need replacing)  

 PSHE – annual subscription that will give students opportunities to engage with resources / upskill staff in delivery of PSHE outcomes 
within the curriculum  

 

IMPACT 

Review  
To ensure all students are accessing 
the curriculum (in school or virtually).  
 

 The full version of seesaw is now available and many classes across primary, secondary and sixth form are accessing work 
via the seesaw app or web browser. The added functionality of the full version allows greater feedback to students as well 
as allowing students to improve work and re-submit. Additional training will be given to staff. 

 Curriculum resources purchased across all phases – individual pathway resources to allow delivery of get real curriculum. 

To catch students up on missed 
learning, address gaps in learning 
and regression. 
 

 Numeracy and literacy workshops were delivered. took place remotely to provide students with another means of developing 
both numeracy and literacy outcomes. Some of this has come about in the form of staff training / student workshops and 
additional resources have been purchased. 

 Internal staff are completing one to one intervention sessions with secondary students so that any gaps in learning can be 
addressed. 

 Additional curriculum resources also purchased to enhance teaching and learning across pathways. 

To provide students with additional 
resources that support the teaching 
and learning of students through 
delivery of the curriculum and provide 
experiences and opportunities to 
develop wellbeing. 

 Additional resources to support wellbeing have been purchased including a mobile and fixed Activwall that will benefit all 
student across the school and will be a valuable teaching aid to develop mobility. ND has agreed to be an ambassador for 
the products so that other schools can make contact – this has led to a reduced cost implication to get 2 walls at a 
significantly reduced cost.  

 Now that there is movement with the forest schools programme additional funding can start to be spent on the set up of this 
exciting outdoor learning experience 

 Several class resources have been purchased to facilitate the physical 45 programme running each day 

 



 

Covid Catch up premium – Actual Expenditure including carry forward 

 

Income 
  

Forecast Actual Difference 

    

Covid Catch Up Funding   57,360 57,360 0 

Carry Forward from 2019-20   0 0 0 

Total Income   57,360 57,360 0 

     

Staff Expenditure Total cost to school Forecast Actual Difference 

  

Physical Development 35,331 10,000 18,681 (8,681) 

Pupil Mobility 27,012 0 4,311 (4,311) 

          

          

Total Staff Expenditure 62,343 10,000 22,992 (12,992) 

     

Mentoring and Support Total cost to school Forecast Actual Difference 

  

        

Total Mentoring and support Expenditure 0 0 0 0 

     

Equipment & Resources Total cost to school Forecast Actual Difference 

  

Communication based resources 1,604 2,422 1,604 818 



 

Curriculum resources 9,580 20,079 9,580 10,499 

Literacy resources 2,979 3,033 2,979 54 

Numeracy resources 4,296 4,368 4,296 72 

SLD Resources 0 7,740 0 7,740 

Well Being resources 8,925 9,718 8,925 793 

        0 

        0 

Total Equipment & Resources Expenditure 27,384 47,360 27,384 19,976 

     

     

Total Income 2020/21   57,360 57,360  
Total Expenditure 2020/21 89,727 57,360 50,376  
Carry Forward to 2021/22   0 6,984  

 

The priority for the Covid Catch up funding was geared around 3 main areas: 

 Accessing the curriculum – Physical / Virtual 

 Narrowing the learning gap / Learning losses within curriculum areas 

 Improving physical development and wellbeing 

Across these 3 areas the cost centres were then split to target Communication, Curriculum, Litearcy, Numeracy, SLD and Welbeing. 

Due to a lot of money spent on SLD building works previously the SLD resource forecast was not spent and therefore these funds were re-distributed across the  

cost centres. 

£22,992 was spent on staffing with a real emphasis on physical development due to the regression noted with students due to a lack of engagement in activity 

during lockdown as well as a significant reduction in physio services. 

An additional £27,384 has been spent on the aforementioned cost centres to increase any learning losses as a result of covid including the purchase of 

resources to develop our new curriculum to focus on student needs and preparing them for adulthood in light of the barriers faced during the year. 



 

Intent / Implementation / Impact of Covid catch up Spend 2020-21 

 

Identified Spend Intent (What we plan 
to do) 

Implementation 
(How we will achieve the outcome) 

Forecast Impact 
Scale 

Evidence 

Home learning / 
Online learning 
platform 

To ensure all students 
are accessing the 
curriculum (in school or 
virtually).  

Provide students with full access to Seesaw 
resource. This product could be the answer to home 
learning for our students – Full licence = £4.40 per 
student x 236 

 

1038.49 +1  Seesaw evidence  

 EfL data  

Communication 
resources – Access 
to curriculum 

To ensure all students 
are accessing the 
curriculum (in school or 
virtually). 

Communication resources to allow students to fully 
access the curriculum meeting a range of student 
communication needs some of which have 
regressed during lockdown e.g SALT, AAC 
resources.  

2422 +2  EfL data / Insights 

 Student 
observation  

 SALT referals 

Staff training – 
Read / write/ ink – 
Literacy catch up 

To catch students up on 
missed learning, 
address gaps in 
learning and regression. 

Provide training to staff within school on read/write 
phonics training. 2 Day training package for staff 
that can then deliver course content to others 

4170 +2  EfL Data / Insights 

 CPD Log 

Literacy resources  To catch students up on 
missed learning, 
address gaps in 
learning and regression. 

Literacy resources to support the learning of 
students and address the gap due to missed 
learning  

2993 +2  EfL Data / Insights 

 Lesson obs / drop 
ins 

Numeracy Training  To catch students up on 
missed learning, 
address gaps in learning 
and regression. 
Numeracy 

Numeracy-Upskill staff in the delivery of high quality 
numeracy through INSET – Numicon training course 
(Up to 35 staff)  

1104 +2  EfL Data / Insights  

 CPD Log 

Numeracy 
Resources 

To catch students up on 
missed learning, 
address gaps in learning 
and regression. 
Numeracy 

Numeracy resources to support the learning of 
students and address the gap due to missed 
learning time 

4368 +2  EfL data / insights  

 Lesson Obs / drop 
ins 



 

Communication 
team staffing - 
Interventions 

To catch students up on 
missed learning, 
address gaps in 
learning and regression 
in communication 
needs 

Top up funding to support communication / 
intervention staff  

10000 +3  Communication 
review  

 EfL data / insights  

 SALT outcomes  

Physical 
development 
resources - Activwall 

To provide students 
with additional 
resources that support 
the teaching and 
learning of students 
through delivery of the 
curriculum and provide 
experiences and 
opportunities to develop 
wellbeing 

Use of Activwall resource during curriculum time 
and at social times to enhance physical 
development and develop social interaction through 
play. The wall could be used across the school in 
both primary and secondary.  

6000 +2  Student voice  

 Lesson obs / drop 
ins  

Physical 
development 
resources - 
Blazepods 

To provide students 
with additional 
resources that support 
the teaching and 
learning of students 
through delivery of the 
curriculum and provide 
experiences and 
opportunities to develop 
wellbeing 

Use of mobile Blaze pods – Increase activity across 
the school within class rooms / outside space with 
mobile resource. £539 per unit 

1078 +2  Student voice  

 Lesson obs / Drop 
ins 

Soundbeam 
resource – 
Engagement in 
music 

To provide students 
with additional 
resources that support 
the teaching and 
learning of students 
through delivery of the 
curriculum and provide 
experiences and 

Use of soundbeam 6 resource to support student 
engagement through music and sound in PMLD / 
SLD.  

3525 +2  Student voice  

 EfL data / insights  

 Lesson obs / 
drops ins 



 

opportunities to develop 
wellbeing 

Forest school – 
outdoor learning 
opportunity 

To provide students 
with additional 
resources that support 
the teaching and 
learning of students 
through delivery of the 
curriculum and provide 
experiences and 
opportunities to develop 
wellbeing 

Forest schools – This will give students and 
opportunity to develop a range of skills with a set 
curriculum – Outdoor learning will be prioritised  

3000 +3  Student voice  

 EfL data / insights  

 Lesson obs / 
drops ins 

Student access 
resources  

To ensure all students 
are accessing the 
curriculum (in school or 
virtually).  
 

Complex needs met through the use of ICT – 
students able to access the new currciulum 

5000 +3  Student voice  

 EfL data / insights  

 Lesson obs / 
drops ins 

Student therapies – 
Physiotherapy / 
Music Therapy 

To provide students 
with opportunities to 
develop health and 
wellbeing 

Student needs met through the use of planned 
programmes of therapy 

2000 +3  EfL data / insights  

 Lesson obs / 
drops ins 

 Health reports / 
NHS 

Physical 
development – 
Additional resources  

To provide students 
with opportunities to 
develop health and 
wellbeing 

Additional PE and sport resources to improve 
health and well being – regression noted due to 
COVID 

2000 +2  Student voice  

 EfL data / insights  

 Lesson obs / 
drops ins 

Lunchtime 
resources  

To provide students 
with opportunities to 
develop health and 
wellbeing 

Additional resources purchased to provide students 
with an opportunity to develop social interaction at 
social times  

250 +1  Student voice  
 

Maths – online 
subscription 

To catch students up on 
missed learning, 
address gaps in 

Online subscription to close the gap in numeracy  190 +2  EfL data / insights  

 Lesson obs / 
drops ins 



 

learning and regression. 
Numeracy 

Family engagement  To support students 
and families that have 
been effected by Covid 

Increase family engagement in school through 
increased visibility in school including face to face 
family events where possible – Family engagement 
officer staffing costs 

5000   CPOMs logs  

 Referrals to 
external agencies] 

  

 

 

 


